6 London

Family Health Team

Strategic Plan 2023 - 2026

Strategic Directions

Accelerate health care transformation

Advance partnerships to meet our mental health and
addiction patient needs

Decrease unnecessary Emergency Department visits by
our patients

Participate in the Ontario Health Team (OHT) and the
Primary Care Alliance

Develop an Integrated Care Model within the greater
system

Move toward population health planning to advance
health equity

Foster the health and well-being of our team

Focus on the well-being of our staff
Develop attractive recruitment and retention strategies

Optimize the use of our resources

Deliver services in innovative, cost-effective ways
Pursue digital opportunities to improve access, address
wait times and centralize referrals

Enhance our funding and revenue resources
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